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Agenda

• Welcome
• ODM Strategic Initiatives
• Go-live / Phased Approach
• Provider Network Management (PNM) Overview
• Centralized Credentialing Overview
• Organizational Change Management (OCM) Overview
• Training Overview
• System Overview
• Wrap-up / Q&A

2



3

Welcome & Introductions
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ODM Strategic Initiatives



Medicaid Managed Care Mission Statement
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ODM Strategic Initiatives Supporting the Next Generation Vision
The focus is on the individual with strong coordination and partnership among MCOs, vendors & ODM to 
support specialization in addressing critical needs
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OhioRISE 
(Resilience through Integrated Systems and 

Excellence)
A specialized Medicaid managed care 

plan with tailored services to meet 
the needs of youth with complex 

needs.

Next 
Generation 

of Ohio 
Medicaid

Managed Care 
Procurement

New Medicaid Managed Care 
contracts to reframe the system 

of coordinated health care for 
Medicaid members.

Single Pharmacy Benefit 
Manager (SPBM)

A single system to improve 
management and administration 

of pharmacy benefits for 
managed care recipients while 
decreasing costs for the state.

Fiscal Intermediary (FI)
A single entry point for all 
provider claims and prior-
authorization requests that 
replaces certain functionalities 
in MITS.

Centralized Credentialing
A centralized portal to reduce 
the administrative burden on 
providers by streamlining the 
process for provider 
certification.



Goals of Ohio’s Next Generation Managed Care Program
Improve design, delivery and timeliness of care coordination
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Goals of Ohio’s Future Managed Care Program

Improve 
Wellness and 

Health 
Outcomes

Emphasize a 
Personalized 

Care 
Experience

Improve Care 
for Children 

and Adults with 
Complex Needs

Increase 
Program 

Transparency 
and 

Accountability

Support 
Providers in 

Better Patient 
Care
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Provider Network Management (PNM)
Overview



Provider Network Management (PNM) Module

• Part of the Ohio Medicaid Enterprise Systems (OMES) 
modular framework

• Replaces MITS provider subsystem and the MITS 
secure portal (in phases)
» Provider enrollment applications
» Demographic information self-service management
» Enhanced and more robust provider directory to include MCP 

affiliation/network 

• Establishes the pathway for ODM’s centralized 
credentialing strategic initiative
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What is New in the PNM?

• Multiple Medicaid IDs to one NPI (phase 2)

• Ability for providers to view specialties and 
effective dates

• Provider change or update requests submitted 
in the system and reviewed in the system – not 
through an e-mail box or letter (includes 
CHOPs, name changes, adding specialties etc.)

• Comprehensive provider directory by MCO at 
the state level
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What is New in the PNM? (cont’d)

• Centralized credentialing - one application vs. six

• Text message notification options for providers (opt 
in/out)

• Online chat feature with a provider enrollment or 
provider assistance team member (not at go live, 
but several months later)

• No more paper agreements for LTC facilities – all on-
line, no mailing back and forth for signatures
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Go-Live / Phased Approach



Go-Live/Phased Approach
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Phase Deliverables

Phase 1
Enrollment, Credentialing, Provider Data Functions

Phase 2
Fiscal Intermediary Integration, Cost Reporting, Hospice 
Beneficiary Functions
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Centralized Credentialing



Today’s Medicaid Managed 
Care Program

Centralized Credentialing
Next Generation of Ohio’s Medicaid Managed Care Program

Redundancy Driving 
Administrative Burden

Fragmentation & Silos 
of Information Centralized credentialing eliminates the need 

to perform six unique credentialing processes, 
easing the administrative burden felt by 

providers serving Ohio’s Medicaid members. 

ODM’s six MCOs are 
responsible for 
provider credentialing. 

Each provider performs 
the same credentialing 
tasks for each MCO in 
order to be reimbursed

ODM Provider Network Module

Managed Care Organizations

Manages Credentials for all 
MCOs

Improving patient care by reducing administrative burdens for Ohio’s 
Medicaid providers

Provider

MCO 
Process

MCO 
Process

MCO 
Process

MCO 
Process

MCO 
Process

MCO 
Process

Standardizing processes and 
documentation will help:

Reduce repetitive 
work

Improve the revenue 
cycle

Lower credentialing 
costs for providers



Centralized Credentialing

• Individual providers who require 
credentialing – only those providers who 
can practice independently under state 
law

• Differences between Enrollment and 
Credentialing

• CVO model – transition between ODM 
and CVO utilizing PNM

• Data transition from the plans –
timelines, data received, benefits to the 
provider
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Credentialing Committee

• Composition – community-based providers, MCP representatives, CVO 
representatives

• Roles and responsibilities 

• What constitutes an “adverse” file
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Delegation at the State

• Delegates will be utilized for 
the program

• Delegates in process 
represent over 20,000 Ohio 
Providers/22 systems

• Exploring automated 
upload – demographic 
updates
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Organizational Change Management (OCM)
Overview



OCM Approach – The Human Element
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Do I understand the big picture?
Do I understand my workflow? Do I see the 
overall benefits? Can I trust this?

Can I do my job?
Can I do what I need to within the system? What’s 
handled in the new system and what’s handled 
outside of it? Is my work stored appropriately?

Do I have support?
When I have a question, is it easy to get answers? 
What happens if there’s a problem? How fast will 
problems be resolved?

How do I feel about the system?
Is the system easy to use? Has this made my job 
harder or simpler? Have I been adequately 
trained?



Elements of OCM
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Communication is key to 
letting people know what’s 
coming, where they can 

reach out for help, and to 
set expectations.

Communication

We involve our stakeholders 
in the change and employ 

opportunities to drive buy in. 

Stakeholder 
Engagement

Leveraging best practice 
learning techniques that 

have proven to be the most 
effective.

Learning & 
Development

Putting the right long-term 
tools and support in place 
to sustain the change into 

the future.

Organizational 
Alignment



Planned Communications & Engagement Activities
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• Go-Live Plan / Timeline

• Cutover / System Freeze Dates

• Training Information
• Overview
• Schedule
• Registration
• Logistics

• Answer Hours / Q&A Sessions

• Support Options
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Training Overview



• Small group training will be delivered 
approximately 30 days prior to go-live

• Providers will have dedicated training facilitated 
by an instructor with experience with MITS and 
ODM

• Training will be formatted in a variety of forms 
to provide learning for all user types

• Training materials will be provided in a variety 
of formats:
– Quick Reference Guides (QRG)
– Interactive Live Instructor Lead Training 

(Virtual)
– Recorded training sessions provided in 

Learning Management System (LMS)
– Detailed manuals as a desk reference
– Ask Me Anything sessions post go-live
– FAQ documents designed for Providers
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Overview of the Training
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Types of Training Methods
Type Description Target Audience(s)

E-learning/Computer Based Training Web-based learning, computer-based learning, virtual classrooms, and digital 
collaboration.

Includes the delivery of content via Internet, audio and video, text, pictures, and 
more.

 Providers- All Types
 State Staff
 Credentialing

Classroom Instructor-Led Training Two-way, interactive classroom-style training lead by an instructor. Sessions will utilize 
a mix of presentation, demonstration, hands-on practice, and training materials.

 Providers- All Types
 State Staff
 Credentialing

Webinars / Virtual Classrooms Seminar-style trainings hosted through a call-in host like Webex or Zoom.  Providers

On-demand Recordings Recorded (video + audio) of courses  Providers
 State Staff
 Credentialing

User Manuals Detailed description of the steps to achieve the end goal. Covers all functions 
available within the system. Used as a desk reference for each individual user group 
written in a fashion that will be easy to consume by all audiences.

 Providers
 State Staff
 Credentialing

Quick Reference Guide Provides quick reference information primarily conveyed via screenshots and concise, 
numbered callouts.

 Providers
 State Staff

Practice Lab Hands-on practice in the system. Program SMEs to answer questions and provide 
guidance.

 Credentialing
 State Staff

Post Go-live Training Ask me anything sessions, FAQ documents, Answer Hours (by target audience)  All User Groups
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Training Samples
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Training Samples – User Manual & Login
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Training Samples - Navigation
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Training Samples - Communication
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Training Samples - Communication & Status
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For More Information / Q&A



For More Information / Q&A
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Additional information can be found on the following websites:
• PNM & Centralized Credentialing

Questions can be sent to the following email boxes: 
• Centralized Credentialing: Credentialing@medicaid.ohio.gov
• PNM Module: PNMCommunications@medicaid.ohio.gov

https://managedcare.medicaid.ohio.gov/wps/portal/gov/manc/managed-care/centralized-credentialing
mailto:Credentialing@medicaid.ohio.gov
mailto:PNMCommunications@medicaid.ohio.gov
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